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Community Spirit for Development Still Alive and Well at 

Mwambezi Village, Mbala, Zambia 

A Part of Mwambezi village in Mbala, Zambia 

Mwambezi village is located 1000 km from Lusaka, the capital city of Zambia. It is this author’s home. I 

had the opportunity to visit it from August 29, 2018 to September 4, 2018. Prior to my visit I had advanced 

the idea of development involving a school, a clinic and water among other things. So upon my arrival I 

was eager to see the area that had been designated for development of the school and the clinic. I made 

an appointment with the village headman for Friday, August 30, 2018. Shortly after 8 hours the headman 

arrived. We then set off to go see the area.  

No sooner than we arrived at the area, I saw a man on a motor bike riding towards us. The man stopped 

his motor bike and alighted off. We greeted each other. It was then that the headman introduced him to 

me. “This is our councilor for Mwambezi Ward,” said headman Gavieson Chungu. He then introduced me 

to him. It was so great for the two of us to meet. We walked together and toured the designated area for 

development and took some pictures as we went around. 

The councilor was headed for another meeting in the area. But before he could proceed we met briefly. 

During our encounter I was very inquisitive about how development ideas flow in the area and how the 

Ntungo Cooperative operates. It was during this encounter that I learnt about the existence of other 

cooperatives. I took a record of them all about five in total.  In concluding our brief encounter we decided 

that we needed a meeting with the whole community on Monday before I leave on September 4, 2018. 

The councilor and the headman agreed to have the meeting on Monday, September 3, 2018. During the 

weekend, a message was relayed to all surrounding villages advising everyone about the Monday 

meeting. The agenda for the meeting was to be the water project, which was among the Ntungo Noble 

projects that were earlier advanced. 

Then Monday morning came. The meeting started at 9 hours. People had come not only from Mwambezi 

village but surrounding villages as well including Abercon, Muyakasi, Ntulo A and Ntulo B and Musense. 

The attendance list showed well over 120 people in attendance. 

The Mwambezi ward councilor went first. The water project is one project that people had heard before. 

The councilor was providing an update on the project and the details of the plan. The need for water was 

not new to me. It was the nature of the project that was new. At Ntungo Noble we were working to support 
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the sinking of boreholes as we thought this was the way to go. The councilor informed me that they had 

tried to dig a borehole at the land designated for the school, but they never found any water. The only 

option they are left with is to dam the river, install a tank at the top of the mountain and use gravity to 

bring water down to the villages along the road between Mbala town and  

Mwambezi village. They would do this with the participation of the community providing the much needed 

labour.  The community had already been involved with crushing rocks in preparation for building the 

dam. However, funds would be needed for buying the pump, pipes, the tank, concrete and all piping 

hardware. Yes, running water is being planned for Mwambezi village. The community had to vote to 

indicate that they embraced the project. A very critical motion was made and seconded. And the vote was 

unanimous in favour of the water project. 

 

A drawing of the school being shown to the community members at the meeting 

Then came time for the Ntungo Noble projects. Dr. Ntungo provided the motivation for the Ntungo Noble 

project. He told the people development would only come if you the people who live here want it. You 

choose the development you want and you work together as a community to pursue it. It is for this reason 

that Ntungo Noble was conceived to be a catalyst in helping you determine the development you need 

and work to achieve it. Certain things like the school and the clinic are basic necessities. Everyone thinks 

of these things. Therefore in an effort to help pave the way for development Ntungo Noble has gone 

ahead and envisioned the kind of development Mwambezi village needs. It’s up to you people to accept 

the vision and work to achieve it. At this point the village headman shared the drawings of the school and 

the clinic. It was so great to see the glowing faces of the people. Everyone was convinced we could make 

this development happen.  

Another critical motion was made and seconded to pursue the development of the school and the clinic 

as outlined. The motion was unanimously carried. Dr. Chrispin Ntungo emphasized the fact that as long 

as you are committed as a community and focused on achieving the development you need you will 

achieve it. The secret is knowing what you need and pursuing it. As you do that you look for partners 

along the way to help you. You contact your councilor and/or your Member of Parliament and/or the 

district governor – these are government officials who should be happy to help you. But you have to 

initiate the development yourselves. 
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The drawing of the school and clinic being shown to the community members at the meeting 

At this point there was need to be sure of the priorities. A discussion ensued about priority setting. After 

which another vote was taken that set the priority as first water, then the school and after the school the 

clinic. 

Electric power is also coming to Mwambezi village. Thank you to an already existing government 

initiative. One question is yet to be answered. After electric power comes will people draw it into grass 

thatched houses? There is need for members of the community to think of building improved homes with 

iron sheet roofing. With the help of Ntungo Noble this is something that the community needs to do after 

they have worked to build the school and the clinic. Further there will be need for the community to have 

a community centre and a commercial centre where a co-op store may be located and people can 

converge to sell their produce and other goods. Of course the hope is that once the community tastes the 

fruits of development the people will have the appetite to improve their lives even more. 

 

Part of the community members attending the meeting 

Later on an excited childhood friend of mine would tell me “Sure it is time and it will be good to bring 

development to our village.” I could only say it will come with good leadership and community spirit. 
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People were then given the opportunity to share their thoughts. Everyone, including the women who 

spoke expressed excitement. And there was one man who asked one important question. The question 

had to do with establishing main contacts for the project. He was bang on. Some people were really 

concerned with whom to trust. One piece of advice I gave them was that in all communications there has 

to be three or four people involved so that more than one person knows what is going on at once. That 

way there is going to be proper accountability.  

The meeting ended with the community setting the criteria for selecting the project management 

committee. The contacts established would be part of the project management committee. This 

committee would manage all the development projects at Mwambezi village beginning with the water 

project, followed by the school and the clinic. 

For our readers, it is important to know that the community at Mwambezi village is looking for partners 

and supporters to help them achieve the development they need. At Ntungo Noble our goal is to share 

the plight of the people of Mwambezi village hoping that the stories we bring you will provide you the 

opportunity you need to help others. You can directly contact and work with the people of Mwambezi 

village. For further information please contact this author. 

Thank you. 

Chrispin Ntungo, Ph.D., ASQ-CQPA 
Executive Director, Ntungo Noble 
admin@ntungonoble.org  
 
 
 

 
 
 
 
 
 

Chrispin Ntungo 

 
  

mailto:admin@ntungonoble.org
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INFORMATION ABOUT PRIORITY PROJECT #1317 

SCHOOL PROJECT FOR MWAMBEZI VILLAGE 

 

Imagine living in a place where there is no school for your little children. The closest school is like 12 km 

away. There is no school bus. If your kids have to attend school, they have to walk. Not easy for kids. You 

can make a difference by bringing the school close to them. 

 

Problem Summary  

Mwambezi village is located 12 km from the town of Mbala in Northern Province of Zambia, Africa. This 

village has no school. School going children have to walk 12 km to attend school. Children in early grades 

from K-4 never manage to walk 12 km to attend school. As a result this village hardly has any children 

reaching grade seven. If they cannot reach grade seven, there is no way they can reach grade twelve. 

Lack of children's education perpetuates poverty among the people of Mwambezi village. 

The Solution 

Building a school at the village will allow young children to receive early education while close to their 

parents at the village.  

Goals for the School Construction Project 

1. To build a school that children can attend while close to their parents 

2. Provide children access to early childhood education 

3. Provide shelter and a place for educating children of the village 

4. To reduce the incidence of poverty through access to education 

 

Project Development Activities 

 Develop school architectural drawings 

 Develop project plan for school construction 

 Conduct fundraising for school 

 Mobilize the people of Mwambezi village to participate in building the school 

 Construct the school 

 Inaugurate opening of the school 

 

School Operational Activities  

 Identify Principal officer for the school 

 Identify teachers for the school 

 Establish a process for educational supplies procurement 

 Establish an operational sustainability plan for the school 
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Budget 

The cost of building one block with four classrooms, and two teacher's houses is $90 000. 

Fundraising Appeal 

Ntungo Noble relies on compassionate donors making kind donations which add up to the set financial 

goal. Please help build these kids an early grade school and give them a chance at education and 

improved life. Without education these kids will never escape poverty. Please help. 

Anticipated Impact of school 

1. More girls will be able to attend school which will result it gender equity with boys 

2. Increased literacy and numeracy among the people of Mwambezi village 

3. Improved opportunities to reach higher grades of education 

 

APPEAL:  

PLEASE DONATE ANY AMOUNT YOU CAN AFFORD 

Appreciation of Your Financial Support 

Thank you for your generous donation. Your donation will forever be appreciated by the people of 

Mwambezi village. 

Please send cheque or money order payable to Ntungo Noble Projects, Inc. to: 

 
Ntungo Noble Projects Inc. 

23 Kingfisher Crescent 
Winnipeg, MB. R3Y 0C7 

 

Indicate: Mwambezi village school fund 

 


